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1. Introduction  

This report is a product of a review carried out by a review team from the Education 

Improvement Branch (EIB) at Caningeraba State School from 4 to 7 May 2021. 

The report presents an evaluation of the school’s performance against the nine domains of 

the National School Improvement Tool. It also recommends improvement strategies for the 

school to implement in consultation with its regional office and school community. 

The report’s executive summary outlines key findings from the review and key improvement 

strategies that prioritise future directions for improvement. 

Schools will publish the executive summary on the school website within two weeks of 

receiving the report. 

The principal will meet with their Assistant Regional Director (ARD) to discuss the review 

findings and improvement strategies. 

For more information regarding the EIB and reviews for Queensland state schools please 

visit the EIB website. 

1.1 Review team 

Scott Curtis     Internal reviewer, EIB (review chair) 

Michelle D’Netto    Peer reviewer 

Mark Johnstone   Peer reviewer 

John Enright     External reviewer 

  

https://www.acer.org/au/school-improvement/improvement-tools/national-school-improvement-tool
https://schoolreviews.education.qld.gov.au/
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1.2 School context 

Location: Whistler Drive, Burleigh Waters 

Education region: South East Region 

Year levels: Prep to Year 6 

Enrolment: 1133 

Indigenous enrolment 

percentage: 

4 per cent 

Students with disability: Education Adjustment 

Program (EAP) 

percentage: 

3 per cent  

Nationally Consistent 

Collection of Data 

(NCCD) percentage: 

9.6 per cent 

Index of Community 

Socio-Educational 

Advantage (ICSEA) value: 

1035 

Year principal appointed: 2010  
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1.3 Contributing stakeholders 

The following stakeholders contributed to the review: 

School community: 

• Principal, four associate principals, two Heads of Inclusion, guidance officer, Head of 

Department – Curriculum (HOD-C), pedagogy coach, two mentors – reading and 

pedagogy, Speech Language Pathologist (SLP), Business Manager (BM), three 

administrative officers, chaplain, six cleaners, 62 teachers, 27 teacher aides, 

Information Technology (IT) technician, 38 parents and 110 students. 

Community and business groups: 

• School council, Parents and Citizens’ Association (P&C), Caningeraba Community 

Connect, Burleigh Waters Childcare Centre, Goodstart Burleigh Childcare Centre, 

Goodstart Burleigh Waters Childcare Centre, ‘Crack the Code’ consultancy, 

Indigenous Elder and Gold Coast City Council Active School Travel (AST) 

coordinator.  

Partner schools and other educational providers: 

• Miami State High School deputy principal and IMPACT centre coordinator.  

Government and departmental representatives: 

• Councillor for Gold Coast City Council Division 12, State Member for Burleigh and 

ARD. 

1.4 Supporting documentary evidence 

Annual Implementation Plan 2021 Explicit Improvement Agenda 2021 

Investing for Success 2021 Strategic Plan 2018-2021 

Headline Indicators (April 2021 release) School Data Profile (Semester 1 2020) 

OneSchool School budget overview 

Professional learning plan 2021 Curriculum planning documents 

School improvement targets School newsletters and website 

School pedagogical framework Student Code of Conduct 

School data plan Curriculum, assessment and reporting plan 

School Opinion Survey Reading Framework 

Writing Framework  21st Century Learning Framework  
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2. Executive summary 

2.1 Key findings 

Staff have a collective vision of ‘A community committed to educating happy, healthy, 

confident 21st Century learners’.  

The leadership team is united and committed to driving a strong and aligned improvement 

agenda across the school, with evidence from research and measurable student outcomes 

supported by processes guiding systematic approaches. Staff commit to students through an 

overt school culture of care, respect and high expectations for student engagement and 

improvement.  

Staff members describe a collegial culture based on respectful and caring 

relationships.  

A strong collegial culture of mutual trust and support exists amongst teachers and school 

leaders. Staff members express the belief that positive and caring relationships foster 

successful learning and work to build these relationships across the community. Staff, 

students and parents articulate that interactions across the school are caring, polite and 

inclusive. 

Diversity is embraced and teachers articulate their understanding and ownership of 

curriculum planning and delivery.  

Teachers are able to describe a range of differentiation strategies and detail a level of 

confidence in identifying students for differentiated approaches. Strategies articulated 

include levelled reading, writing and mathematics groups, the use of teacher aides to 

support interventions, and the use of pedagogical approaches. Encouragement of highly 

capable students is described by some teachers. The provision of appropriately challenging 

learning experiences for higher achieving students is an area that is yet to be consistently 

embedded.  

The school’s vision articulates that it is ‘a community committed to educating happy, 

healthy and confident 21st Century learners’. 

The school is currently clarifying what skills, attitudes and qualities students require to 

survive and thrive in the 21st Century and how these can be explicitly and consistently 

taught. Teachers are supportive of this initiative with many expressing a degree of 

excitement and indicate they are looking forward to fully embracing the potential for 

deepening pedagogy. The leadership team acknowledges that teaching 21st Century skills 

will require a renewed focus on pedagogy and a movement from teaching to learning 

whereby teachers teach the way students learn. 
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Leaders view the use of data as an important aspect in instigating changes to school 

practices.  

Through the introduction of the 21st Century Learning framework, teachers are exploring how 

to utilise the 6C’s (Create, Contribute, Collaborate, Communicate, Challenge and Critique) 

through a range of approaches and learning areas. This framework is contextually built to 

support students and their future attributes as lifelong and resilient citizens. How the school 

has established the use of data as a means to self-evaluate and reflect upon emerging 

school priorities and frameworks, and the impact upon students is yet to be apparent.  

Staff members express that positive and caring relationships foster successful 

learning.  

The school has developed a wellbeing framework that is underpinned by the school’s belief 

that ‘the health and wellbeing of our community is the key’. Staff indicate that wellbeing is a 

core priority of the school and are supportive of this initiative and its alignment with the 

general capabilities and the 21st Century Learning skills. To support the Growth Mindset 

perspective, the school is implementing the Mind Up curriculum. Teachers indicate that the 

program creates optimistic classrooms and assists students to thrive. Staff detail their 

commitment to implementing and embedding this framework and curriculum. 

Teachers and leaders take personal and collective responsibility for improving 

student learning and wellbeing.  

A comprehensive professional learning plan is aligned to the school’s strategic plan. There is 

a significant focus on professional learning at staff meetings, planning meetings, staff 

development days, Professional Development (PD) sessions and through learning and 

aligning days. Teachers acknowledge the benefits of their year level teams and the strong 

levels of collegiality that exist within them. These teams operate collaboratively, planning 

regularly and sharing practice.  

The school has established a series of contextualised frameworks for reading, 

writing, mathematics and 21st Century Learning.  

These frameworks have been built through leaders designing a systemic approach to 

‘clarify’, ‘incubate’ and ‘amplify’. A team with a representative from each year level is 

established to clarify the research and evidence behind the ‘Why’ of the framework. The 

‘Why’ provides clarity, meaning and direction and is the filter of decision making. The 

‘Golden Circle’ work of Simon Sinek1 is tangibly reflected and represented in school 

frameworks and determination processes.  

  

                                                

1 Sinek, S. (2020). Simon Sinek. https://simonsinek.com/ 

https://simonsinek.com/
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2.2 Key improvement strategies 

Deepen teachers’ knowledge and understanding regarding best practice high-yield 

differentiation to meet the needs of all students, including high achieving students. 

Implement processes to support teachers to understand and embed consistently the 21st 

Century Learning skills into their daily pedagogy. 

Design approaches to use data to self-evaluate and reflect upon emerging school priorities 

and frameworks, including the 21st Century Learning framework. 

Implement and embed the school’s wellbeing framework and the Mind Up curriculum, and 

monitor to ensure the intended is enacted.  

 


